LEAN OPTAHU3ALNA HA NMPOU3BOAOCTBOTO

NPUNOXEHUA U METOOOJOIMNN HA LEAN NPOU3BOACTBOTO
APPLICATIONS AND METHODOLOGIES OF LEAN MANUFACTURING

TpeHnpPOoBBYHMU Lenun

KypcbT uma 3a uen ga obscHu Lean metogonorusarta u
Ja fafe Ha yyacTHUMUMTE OCHOBHa MH@opMauusa 3a
HEWHOTO N3Non3BaHe.

MNMpeanocTtaBku
To3u kypc HIMa NpeaBapUTENHM YCITOBUS.

3a Koro e To3u Kypc?
TexHuuM, HacTponBaLLy NpoLecH, Tesn, KOMTo paboTaT
No Ka4yeCTBOTO, MHXEeHepu Mo NpoAyKTn N Ka4ecTtBo U
NpPoOn3BOACTBEHN MEHNOXKBPU.

Mporpama / CbabpxaHue

KypcbT npegocrass onvncaxune Ha Lean
MeToAonoruaTa, KosTo MMa 3a uen ga unaeHtudpuumpa
oTnagbuMTe M Oa M Hamanu 4pe3 Moaxo4sLum
TEXHUKN.

OcBeH TOBa npencrtasamMe npumepun, 3a ga ynecHum
pa3bupaHeTo Ha MeToda W MPaKTUYECKOTO My
n3non3BaHe.

MocnepneH nanur
TecT 3a caMOOLEHKa.

Training goals

The course aims to explain the Lean methodology
and to give participants basic information for its
use

Prerequisites
This course has no prerequisites.

Who is this course for?

Technicians setting up processes, those who
working in quality, product and quality engineers
and production’s managers.

Program / Contents

The course provides a description of the Lean
methodology, which aims to identify waste and to
reduce them through appropriate techniques.

In addition, we present examples to facilitate the
understanding of the method and its practical use.

Final exam
Self-assessment test.
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