BBbBEOEHUE B SIX SIGMA
INTRODUCTION TO SIX SIGMA

METOAOMKU N PASPABOTKA HA NPOEKTU

METHODOLOGIES & PROJECT DEVELOPMENT

TpeHUnpoBbUYHU Lenun

KypcbT uma 3a uen ga unicTpypa OCHOBHUTE
KoHLenuum n metogonoruaTa Ha Six Sigma, 3a
Oa yNecHM HEeMHOTO WM3Mof3BaHe, Cbllo U 4pes
PbKOBOACTBOTO Ha peaneH MpoekT, usbpaH oT
yyacTHUUMTE, 3a Aa HanpaBy KOHKPETHU Monante
OT MeTofonorusita B GM3HeC peanHocTTa.

MNMpeanocTtaBku
Tosn KypC HAMa npeaBapuTeriHi yCrnoBus.

3a Koro e To3u Kypc?

TexHnyeckn nepcoHan n MEHNXbPWU,
y4vyactealln B I'IOD,06pFIBaHe n onTtuMmn3npaHe Ha
npoLecu Nnu ycrnyru.

Mporpama / CbabpKaHue

B kypca e onucaHa metogonorusita Six Sigma, ¢
pasnuyHute etanu DMAIC (Define, Measure,
Analyze, Improve, Control) n OCHOBHUTE TEXHUKK
3a npunaraHeTo 1 B paMKUTE Ha NPOEKT.
OnucaHMeTo Ha pasnuyHMTEe TEXHUKM € MOo-
eeKTUBHO Ype3 NPUMEPU U YNPaAKHEHMS.
PbkoBoACTBOTO 3a pa3paboTBaHe Ha NpoeKTa He
caMO MNo3BOJISBa [a Ce YfeCHW NpunaraHeTo B
opraHusaumsita Ha ypouuTe, HaydeHu no Bpeme
Ha Kypca, HO M Ada MMa He3abaBHa nonsa 3a
camara KomnaHusi. 2 oHu Teopust + 3 AHU NIUYHA
KOHCYNTauun 3a N3nbJIHEHNE Ha NPOEKTA.

MocnepeH nsnurt
TecT 3a caMooLleHKa.

Training goals

The course aims to illustrate the basic concepts
and methodology of Six Sigma to facilitate its use,
also by the guidance of a real project, chosen by
participants, in order to make concrete the benefi-
ts of the methodology in business reality.

Prerequisites
This course has no prerequisites.

Who is this course for?
Technical staff and managers involved in impro-
ving or optimizing processes or services.

Program / Contents

In the course is described the methodology Six
Sigma, with the different stages DMAIC (Define,
Measure, Analyze, Improve, Control) and the main
techniques for its application within a project.

The description of the different techniques is made
more efficient by examples and exercises.

The guide to the development of the project not
only allows to facilitate the application in the orga-
nization of the lessons learned during the course,
but also to have an immediate benefit for the com-
pany itself. 2 days of theory + 3 days of personal
consulting for the implementation of the project.

Final exam
Self-assessment test.
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